
MAHESH GAIKWAD
Holly Springs, NC 27540, USA
TECHNICAL PROGRAM MANAGER / PRODUCT MANAGER / PRODUCT OWNER
Passionate, strong and customer-focused engineering leader, steering profitability through strategic planning, leading cross-functional teams in shipping complex technology products across different industries.
· Senior Technical Program Manager with Albertsons responsible for ML-based nutrition insights B2C platform for grocery shoppers, driving double digit customer engagement.
· 8+ years as a technical project manager leading large, long-term projects across the life cycle.
· 5+ years as a technical product manager, leading cross-functional distributed teams for API development and integration of streaming data pipelines.
· 20+ years of professional experience in product management, program management, delivery management, scrum master, software test automation in an onshore/offshore distributed team model.
· Experience defining and delivering large scale cross functional initiatives working at the intersection of business, technology & design.
· Background in software test automation design & architecture with Perl, Python, Unix scripting
· Proven experience in defining product strategy, requirements, roadmap creation, backlog refinement and prioritization, release notes, leading sprint planning, stand ups and sprint retrospectives.
· Proven experience in defining, monitoring, and analyzing product and business metrics, and feed learnings back into the product development process.
· Certified Scaled Agile Framework Specialist with a proven experience in shipping enterprise grade systems using lean Agile principles.
· Result driven, logical in approach, ability to work under pressure and tight deadlines.
· Highly skilled in process improvement, and effecting transformation by implementing careful strategies to improve the organization's operations.

SIGNATURE STRENGTHS

	Areas of Expertise
	Product Management, Product Strategy,  Business Analysis, Requirement Gathering, Product Roadmap, Feature Prioritization, Cross-functional collaboration, Data analysis, Decision making, Team Leadership, Budget Planning, Client Relationship Management, Test automation, API management & integration, SaaS, Data platform

	Industries
	Online Retail, Residential Real Estate Property, GIS, eCommerce, Identify Management, Geographic Information System, Messaging, Enterprise Security, CCPA, Media, Banking

	Methodologies
	Objectives & Key Results (OKR) model, Prioritization techniques, Agile, Scrum, Scaled Agile (SAFe), Spotify model, Kanban, Waterfall

	Reporting, Monitoring, Databases
	Databricks, Tableau, Snowflake, Splunk, Datadog, NewRelic, PagerDuty, SQL, Apache Hadoop

	Project Tools
	Jira, Confluence, Figma, Azure Devops, MS Project, Mural, Trello, Postman, Smartsheet

	Continuous Delivery
	Jenkins, Bitbucket, GitLab, Perforce, Bamboo

	Programming Languages
	Python, Shell Scripting, Perl, Selenium







     EDUCATION AND CERTIFICATIONS
· Bachelor  of Engineering (B.E.) in Computer Systems Networking & Telecommunications
· Certified Product Manager
· Certified SAFe Specialist
· Certified Scrum Master
· ​​Completed 36 hours of Mandatory Training for PMP certification

PROFESSIONAL EXPERIENCE
Albertsons,											Remote 
Senior Technical Product Manager, Health & Wellness					2022 – Present
Overview
· Owned the roadmap and execution of an ML nutrition insights platform collaborating with engineers, business dev, dietitians, legal and vendors.
· Contributed to experimentation of a recommendation ML-model to nudge grocery shoppers to shop healthily. Collaborated with data scientists for retraining which led to a notable improvement in accuracy. Secured 8% annual budget for the initial product launch.
· Led the go-to-market efforts with the business team for the first successful launch of AI/ML backed feature, resulting in a 15% increase in market share and 5% growth in revenue.
· Tech stack - Azure Databricks, Apache Spark, Snowflake, Heap analytics, Figma, Jira
Career Benchmarks
· Led the launch of an ML nutrition insights platform for 1M+ grocery shoppers. Drove double-digit customer engagement and strong 90D retention.

Zillow,												Remote 
Senior Product Manager, Property Data 					               	2018 – 2022
Overview
· Responsible for developing and driving product strategy and roadmap with a 6-9 months horizon for Zillow’s property identification & property streaming data pipelines. 
· Responsible for requirement definition, story writing, feature roadmap creation, backlog refinement and prioritization, sprint planning.
· Collaborated with business stakeholders to define strategy, with engineering to understand architecture, define process & technology while aligning with Zillow’s key initiatives.
· Worked closely with delivery teams and functional partners to transition strategic thinking and implement capabilities identified in the product roadmap.
· ​​Translated product strategy into detailed requirements and prototypes by working closely with the engineering team and bridging the gap between design and development teams.
· Managed business intake, provided high level estimates, participated in requirements discussions, and translated the requirements into high level solution options.
· Led decision making with an understanding of functional scope, feature priority and effort considerations.
· Led cross-functional partners, data engineers, analytics & product design teams to deliver business impact via scalable and measurable improvements in metrics.
· Ran map-reduce jobs on Hadoop for data validation, data analysis to make informed decisions.
· Led compliance to the CCPA privacy laws for data centric product line.
· Ran search queries across property data in Snowflake based cloud data platform for property data analysis.
· Worked with other Product Owners to prioritize product functionality, represent partners and report on cost and scheduling status.
· Led shipping of value added features with minimal hotfixes post launch.
· Provided sprint goal and tactical objectives to scrum team with quick JIT decisions to requirement questions and defect triage.
· Technical stack - GIS, Amazon EC2, SE3, SNS/SQS, Kafka, Spark Streaming Flume, REST API, Docker, Terraform, SQL, Snowflake, Splunk, Datadog
Career Benchmarks
· Led 2 years vision for Zillow’s location centric GIS property streaming data pipeline products, a key enabler for high quality home searches and top-line traffic growth.
· Successfully spearheaded an enterprise migration of frontend services to a re-architected cloud based search platform. Delivered infrastructure cost savings of ~480K /year & a key Zillow 2.0 growth enabler.
· Led the launch of Zillow’s property matching, GIS lat/long services for data source ingestion pipelines, delivering 15% improvement in listing data quality (more listings backed by public records).
· Launched self-serving web portal of support tooling for GIS services for company-wide customer support teams, led to reducing engineering toil 6x, from avg. 168 requests/month to 28.

Trulia, 										          	               San Francisco, CA
Senior Technical Program Manager, Backend Engineering 	                        		2016 – 2018
Overview
· Managed all aspects of program scope definition, schedule development and budgeting for multiple concurrent projects. 
· Worked with engineers, data scientists and vendors to come up with affordable and reliable solutions to meet the product roadmap needs.
· Coached team on Agile principles and processes as led the transition from Waterfall.
· Created, maintained, and executed deployment and rollout strategies.
· Liaised between the Product Team and development team.
· Created metrics using Jira tool, Snowflake queries to assess team’s status on milestone success.
· Technical stack - AWS Cloud, Kafka, Kinesis, SQL, REST API, Splunk, Spark Streaming Flume, Datadog, Jira, Confluence, Smartsheet, Docker, Terraform
Career Benchmarks
· Program managed integration/adoption of cloud-hosted GIS platform products across the enterprise, delivering street address cleansing, geocoding (lat/long) & property identification.
· Launched property identification and location-centric data services for Zillow’s Canada launch, hitting 89% data quality target.
· Program managed the delivery of an on-prem to cloud re-architected matching and search platform powering Trulia across six teams, delivered 48% improvement in null searches and 3% lift in home buyer-agent connections.
· Overhauled and shipped Trulia’s email communication system, project shipped on time & email traffic increased by 12% using Agile-Scrum practices.
· Provided subject matter expertise for 6+ businesses for spacial property matching, including ROI determination

Rodan + Fields, 										San Francisco, CA
Technical Project Manager 									2015 – 2016
Overview
· Led program development and tactical implementation to drive revenue growth.
· Analyzed internal issues and developed solutions to upgrade underperforming functions.
· Worked with third party vendors in managing, coordinating and delegating project assignments with project stakeholders.
· Resolved project needs including project plans and delivery schedules, established project management strategies, and recommended the appropriate level of planning, scheduling, and control.
· Experience working within a Project Management Office (PMO) org reporting into PMO Directory, good of project governance and resource management policies
· Tracked and removed external and internal impediments for the Scrum team.
· Technical stack - Hybris, jUnit, Java, CDN
Career Benchmarks
· Led an initiative to integrate the legacy in-house eCommerce platform with a 3rd-party platform SAP Hybris, that helped scale the business outside the US.
· Led an initiative for improving site performance of the legacy eCommerce application, transaction bottlenecks dropped by 13% on launch and more B2B customers were added.
· Successfully project managed integration with Akamai content delivery network (CDN) which led to multi-fold improvement in content load timing for the distributed customer base.

Persistent Systems (India),									Pune, India
Technical Project Manager 									2011 – 2015
Overview
· Handpicked based on stellar qualities to serve as a consultant to clientele, conducted in-depth analyses and risk assessments, and identified business needs. 
· Employed Scaled Agile Framework (SAFe) in shipping a large-scale cross-team enterprise grade product.
· Coached teams on improving Agile process and metrics, evaluate and mentor existing Scrum teams, product owners, developers and testers.
· Setup Agile practices and facilitated sprint planning, stand-ups, demos, and retrospectives. 
· Led the development of a new product from concept to launch, including requirements gathering and analysis, design, testing and documentation.
· Worked with System Integration vendors in managing, coordinating and delegating project assignments with project stakeholders including employees and consultant project staff.
· Facilitate implementation of new functionality through training sessions, demos, UAT and the development of appropriate documentation.
· Experience working within a Project Management Office (PMO) Org
· Managed project budget, forecasting, resource management, Invoicing and required project finance activities
· Identified and managed QA Automation Scope and worked closely with the QA Team for automation development in Python.
· Played the role of DevOps lead, responsible to setup team & processes with a primary charter to improve build stability & cadence.
· Technical stack - Python, Jenkins, REST API, Java, TestRail, Puppet, Rally, Confluence, jUnit automation, maven
Career Benchmarks
· Led a team of 3 DevOps engineers to build CI/CD processes ground up, reducing build failure by 65% while increasing build cadence by 2x over six months.
· Led a team of 8 engineers for service integration of a client’s media streaming platform to Reliance Infocomm (India’s top telecom company).
· Led a team of 4 engineers to build a Business Intelligence product for tracking KPIs for a client. Led requirements gathering & oversaw implementation, release planning & launch.

Iron Mountain,								Westborough, Massachusetts
Test Automation Lead 							2010 – 2011
Overview
· Led software testing of enterprise-grade storage, asset lifecycle management, and information management products.
· Responsible for test strategy & test automation for the cloud-based enterprise backup product line.
· Designed test automation test suites using the STAF framework that launched tests across distributed platforms in a client-server model.
· Ported ~250 test suites written in Python to STAF/STAX based framework resulting in operational efficiency.
· Led code reviews, strategy reviews for offshore test automation engineers
· Technical stack - Linux, Software Test Automation Framework (Python based open source framework)

Persistent Systems (India),									Pune, India
Test Automation Lead 									2003 – 2010
Overview
· Led software testing teams as part of offshore extensions to Bay Area startup product companies.
· Created detailed cash flow projections for client projects that involved forecasting the expected cash inflows and outflows, including product development costs and ongoing maintenance costs. 
· Led test strategy, planning, test automation development for clients in the Messaging, Enterprise Security, Media, Banking domains.
· For an enterprise security software startup, developed test automation suites in Perl to validate code releases, SEO sitemaps and monitor website performance.
· Fully automated the manual deployment process for code, data releases & database updates. Reduced release failures by 60% increasing ship cadence by 3x.
· Led a team of 6 test engineers for manual & automated testing of enterprise security encryption products.
· Led a 5 member Server QA team to test Enterprise Key Server & Appliance based PGP Encryption Server products.
· Technical stack - Selenium, Bugzilla, Perl, Shell Scripting, Unix, Solaris, Vmware ESX

Disha Technologies (India),									Pune, India
Systems Engineering Lead 									2001 – 2003
Overview
· Led systems testing initiatives for Microsoft (preferred vendor) for system testing of Microsoft operating systems and hardware.
· Led test strategy, test planning & defining test plans and test cases.
· Ran Functional, Regression, Protocol & Vulnerability testing.
· Led testing & validation of WAP Gateway Server & PPG Server Applications.
· During hackweek, built an automated employee information portal using LDAP open directory services protocol and powered by the company’s Active Directory catalog.
· Technical stack - Windows CE, Windows Mobile, Windows-NT-2000.

